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PROJECT BRIEF  

REHABILITATION AND UPGRADING OF SEMI-CENTRALISED SEWERAGE SYSTEMS IN KIGALI 
ESTATES 

1. PROJECT BACKGROUND 

With the aim to attain the  Rwandan Government targets related to 100 per cent scale up of access to 
sanitation services  by 2024 as per the fifth priority area of National Transformation Strategy, 
entitled “Moving towards a modern household” on its key strategic interventions named “Access to 
sanitation and hygiene will be scaled up to all from 84% (Est.2016) to 100% and waste management 
systems will be developed in cities, towns and rural areas” the Rwanda Sustainable Water Supply 
Program was set up in order to implement various projects regarding to water supply and sanitation 
towards overall improvement of the public health situation in the target cities and their surrounding 
areas, as a result of more reliable improved water  supply and sanitation services. 
From the above perspective, the Government of Rwanda has acquired financial loan for 
implementation of the Program under which “the rehabilitation, upgrading of semi-centralized 
sewerage systems in Kigali Estates” which were assessed to have issues of non-functionality. 
Scope of the project 

 Project name: Rehabilitation, Upgrading of Semi-Centralized Sewerage Systems in Kigali 
Estates 

 Provide the detailed studies (ESIA, engineering design, feasibility study& Tender 
document) for 15 Estates (Kacyiru, Vision 2020, Umucyo, Lagoon Nyarutarama, 
Urumuri Village, Sunset, Kabuga Hillside, Gate Hills II); 

 Scope of work under rehabilitation: Rehabilitation  and upgrading of semi-centralized 
sewerage systems in 8 Estates (Kacyiru, Vision 2020, Vision City, Umucyo, Lagoon 
Nyarutarama, Urumuri Village, Sunset, Kagugu Villa, Kabuga Hillside, Masaka Hill view, 
Gate hills 1, Gatehills2, R&B Martins, Nyiramana and Mountain Ridge); 

 Source of funds: African development bank (AfDB) 
 Implementer: WASAC Ltd 
 Stake holders: MININFRA, MINECOFIN, MoE, CoK, REMA, Gasabo District, Kicukiro District 
 Beneficiary: Estates owners and inhabitants 

Through the Implementing Agency, WASAC Ltd, the studies for the above mentioned project was 
conducted in fifteen (15) Estates among which 8 were concluded to be rehabilitated. 
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2. GEOLOCATION OF THE PROJECT 

No NAME OF 
ESTATE 

LOCATION PHOTOS 

District 
Sector 
Cell 
Village 

1.  Kacyiru (RSSB) Gasabo 
Kacyiru  
Kibaza  
Ubumwe 

 

2.  Umucyo Gasabo  
Kinyinya  
Gacuriro  
Urugarama 
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3.  Lagoon 
Nyarutarama 

Gasabo  
Remera  
Nyarutarama  
Juru 

 

4.  Urumuri Village  Gasabo  
Kimironko  
Kibagabaga  
Urumuri 

 

5.  Sunset  Gasabo  
Kimironko  
Kibagabaga  
Nyirabwana 
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6.  Kabuga Hillside Gasabo  
Rusororo  
Nyagahinga  
Kigarama 

 

7.  Gate Hills II            
(Sekimondo Est.) 

Kicukiro  
Nyarugunga  
Kamashashi  
Mukoni 

 

8.  Vision 2020 Gasabo 
Kinyinya 
Gacuriro 
2020 
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REHABILITATION PLAN 
 Consultant contract 

 Consultancy services (study and supervision) on board 
 Designs completed in February 2020 

 
 Works 

 To start by February 2020 
 To be complete by February 2022 

 
 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 

 

 

 
 

 

 
 

 
 

 
 

 


